











in the Laundry Room

didn't want washers that bolted down
so thatin 15 years we'd be stuck with
mounting bolts coming out of concrete.
We liked the idea of freestanding
equipment because there’s little to no
vibration and they are easy to move in
and out for maintenance.” With a dump
tank situated right behind the washers,
a hard-mount machine wouldn’t be as
easy to service if there was a plumbing
problem down the road, he maintains.

“The laundry facility backs up to the
classroom and the CEQ’s office,” he
adds. “We needed washers that would
run quietly with little to no vibration.
These are fantastic.”

The High-speed Difference
And, thanks to Continental’s high-
speed extraction capabilities, Thomas
reports it doesn’t take washed items
as long to dry. Compared with most
hard-mount washers, which generate
extract speeds of 70-150 G-force, Con-
tinental high-speed washers produce
extract speeds exceeding 380 G-force.

In turn, according to Anderson, dry-
time and resulting gas consumption
decrease, while productivity surges.

“Qur facilities used to rely on top-
load washers,” says Thomas. “One of
the reasons we purchased the high-
speed Continentals was to reduce the
energy we use on the dryer by reduc-
ing dry-time. Now the towels come out
of the washers barely damp and we've
reduced dry-time by 25 percent.”

By cutting dry-time, VICI slashes
gas usage and completes more laundry
in less time. As a result, it takes stu-
dents just 65 minutes to wash and dry
a load of black towels weighing in at
55 pounds. “We have a scale cart and
maximize every load to save even more
on utilities,” says Thomas. “It's been
four years since we installed the wash-
ers and we've had no problems with
them; just routine maintenance.”

Following suit, the VICI salon/
spas opening soon will also feature
55-pound capacity Continental high-
speed washers.

New Pro-Series Washers handle the laundry for both the VICI Beauty School and VICI
Capilli Salon and Spa. Two new VICI salon/spas opening soon will also feature Continental

high-speed washer-extractors.

kayaking, sight seeing and shopping to golfing, hiking, bowling and mountain biking. The
Fairmont Banff Springs Hotel — a castle in the cliffs — offered an unmatched casual

atmosphere where everyone felt at home.

A National Crisis.

How Do We Respond®
by Joel Jorgensen

Vice-President of Sales
and Customer Services

The world will go on
and so will the need
for clean laundry!
Many uncertain-
ties exist in the U.S.
economy, including
limitations on credit availability, espe-
cially with large financial institutions.
When financing needs arise, Continen-
tal can secure financing for qualified
borrowers looking at new laundry
investments. However, now more than
ever, distributors must provide detailed
information about the borrower and
viability of the business.

When seeking opportunities in the
replacement market, efficiency and
impact to operational savings must be
at the forefront of our message! We
must continue to drive home the point
that our products decrease overhead
costs while improving productivity and
bottom line profits.

Laundry opportunities on the vended
side should see a tremendous boost. |
believe this will result from the historic

lows in new housing starts, difficulty
acquiring loans for home purchases and
a lack of available dollars for free spend-
ing. In essence, it will likely be more
difficult for Americans to own homes
and washing machines, increasing their
dependence on vended laundries. Rent
and property values will also adjust down-
ward making more locations available at
better prices. Existing store-owners must
learn how to better sell their dollar and time
“value” to today's society.

Continental is positioned to do well in
this time of economic turmoil. We have the
right equipment for our markets and new

equipment options that perfectly lend to the

replacement market. Help us get the word out
about our excellent products—machines that
save time, gas, water and energy!
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Rejuvenating Business with a New “Express Lane’ of

When Ann Whitehead, owner of Bub-
bles Laundry, a card-operated laundry
in Everett, Wash., decided to purchase
the company from her brother in 1994,
she undertook the immense task of
raising up a floundering business.

“My brother owned the company,
then named Coin-0-Matic, back in
1969, and it thrived. In fact, in 1970, it
was awarded the Coin-Op Beautiful
Contest regional award, presented by
Coin-0p Magazine,” says Whitehead.
In 1987, the company switched hands
to new owners outside the family, and
the once flourishing business started
to falter. Whitehead's brother reac-
quired the business through foreclo-
sure in 1994. “| decided to purchase
it from him and try to get it back on
its feet again,” says Whitehead.

Since then, business has steadily
improved, but nothing has impacted
the store’s value and success more
than Whitehead's recent

vending machines and video games.
Bubbles Laundry also served com-
mercial clients, including a tughoat
company that required clean bedding
and laundry.

“We had plenty of business and our
machines were less than five years
old,” she says. “They were operating
well, but I couldn’t help but be both-
ered by the outrageous cost of our utili-
ties, especially the sewer and water.”

In the fall of 2007, with the assis-
tance of Washington Automated, a
laundry equipment distributor in Ev-
erett, Wash., Whitehead replaced her
hard-mounts with Continental E-Series
Washer-Extractors. In essence, White-
head had created an “Express Lane”
of high-speed Continental washers
—allowing customers to wash and dry
their laundry in 60 minutes or less.

The 22 freestanding Continental
machines replaced a lane of hard-
mount Dexter

decision to replace a lane
of 18-pound capacity
hard-mount washers with
22 20-pound capacity
Continental high-speed
E-Series washers.

“The business was
doing just fine, but after
| became interested in
the new high-efficiency
machines on the market,
| had to purchase some
for myself,” she says.
“Since installing the 22
high-speed washers, we
have increased our cus-

“Since installing the
E-Series Washers, we
have increased our
customer base by sev-
en percent, improved
the store’s net profit
by over $1,000 per
month and decreased
overall utilities from
30 to 13 percent of
total revenue.”

double-loaders
and three extrac-
tors. Whitehead
selected the
high-speed
replacements
for both their ef-
ficiency and free-
standing design.
Because they
are freestanding,
the new wash-
ers were easy to
install, are easier
to service and
maintain and are
more efficient

tomer base by seven per-
cent, improved the store’s
net profit by over $1,000 a month and
decreased overall utilities from 30 to
13 percent of total revenue. Our busi-
ness hasn't been the same since!”

Introducing a Lane of High-
speed Washer-extractors

In 2007, Whitehead’s laundry was
running well, but utility bills sapped
profits. The 3,440-square-foot store
provided wash-dry-fold, as well as

than traditional
hard-mounts, she says. “The hard-
mount washers used too much water
and had no high-speed extraction,”
she says.

The High-speed Difference

The new washers, on the other hand,
reach extract speeds of 300 G-force,
so more water is removed from each
load and less time is needed in the
dryers, maintains Whitehead. “The

difference between a load coming out
of a high-speed washer and a load
coming out of an extractor is almost
non-existent. The 300 G-force extract
does an excellent job of removing
water,” she says. “When you calcu-
late how much time you save both
in the washer and in the dryer, the
difference is hard to ignore.” With
the hard-mount machines, it took 63
minutes to completely wash and dry a
load. “Using the Continentals, custom-
ers can complete a load of laundry in
an average of 47 minutes. In the end,
this equates to a time-savings of 25.4
percent for our customers,” she says.
Moreover, Whitehead cuts gas
usage. Because dry-time has signifi-
cantly decreased thanks to the high
extract speeds of the washers, so has
the store’s gas consumption.

Drastic Decrease in Utilities

The machines are so popular that
they now handle more than a third of
the laundry’s workload. “Thirty five
percent of all of our laundry goes
through the new washers,” maintains
Whitehead. Bubbles Laundry is card
operated, which makes it easy for
her to determine where the store is
saving money. Since she installed the
Continental E-Series washers, she
saves an estimated 16.9 percent on
electricity bills, 11.5 percent on natural
gas and 35 percent on water. “What
that essentially equates to is a savings
of over $1,000 a month on utilities,”
she says.

“Our city council just approved a
25.6 percent water/sewer rate hike,
which will be divided into a three-step
incremental increase over the next
three years,” adds Whitehead. The
first step in that rate increase starts in
January 2009. To prepare, the local util-
ity company began replacing old water
meters. Right before the meter at Bub-
bles Laundry was replaced, Whitehead
had installed the lane of high-speed
Continentals. “After replacing not only
my meter, but also the meter for my
nearest competitor, the work crew



High-speed Washers

Bubbles Laundry
replaced a lane of
hard-mount Dex-

ter double-loaders
and three extractors
with 22 freestanding
Continental E-Series
Washers. The washers
have saved the store
tremendously in
utilities and are the
store’s most popu-

lar and profitable
machines. In total,
the equipment change
resulted in a $1000
per month savings.

came back the next morning to check
on the functionality of the new meter,”
says Whitehead. “At the same time, my
customers were taking advantage of
our morning reduced-pricing special
on the new Continental washers, and
only the Continentals were being used
at the time. The utility work crew stood
around scratching their heads because
the display on the water meter was
barely moving! The crew foreman said
that my new meter tested out perfectly
but he couldn’t understand why my
meter was moving so slowly when my
nearest competitor's meter was ‘spin-
ning like a top.” Whitehead quickly
explained to the foreman that the new
high-speed washers use considerably
less water than her old machines, and
her competitor's machines.

Efficiency Equals Satisfaction
for Customers

Beyond savings in utilities, the new
lane of high-speeds has boosted Bub-
bles Laundry’s net worth, as they are
the store’s most popular and profitable
machines, according to Whitehead.
“Time is a commaodity for our custom-
ers, and if we can save them a few
extra minutes, they are satisfied,” she
says. “It took 27 minutes to wash a load
of clothes in the old washers, and now
it only takes 19 minutes on hot, warm
or cold. Using Continental’s Superwash
cycle it takes just 23 minutes. Now cus-
tomers can be in and out of the store

with clean laundry in less than
60 minutes.”

“The customers enjoy the faster
cycle times with the Continentals so
much that they were constantly asking
to speed up the older machines,” says
Whitehead. She responded by eliminat-
ing a rinse cycle on the old machines.
“Even though the old hard-mount
equipment still uses way more water
than my new washers, the savings in
water is significant,” she says. Since
the addition of the high-speed lane of
Continentals and the shortened cycles
on the old machines, water usage
dropped from 67,200 cubic feet to
43,600 cubic feet within a 61-day
billing period.

The new machines save customers
time and boast 4.2 turns on average
per day. Now Whitehead gets more
money for each wash. She raised the
machines’ vend prices by 17 percent
because they are in such high demand.

Thanks to more revenue per machine
and a significant cut in utilities, the
high-speed washers are responsible
for the store’s recent surge in business
and profits.

No wonder Whitehead is in the
process of replacing six of the store’s
40-pound capacity hard-mount Dexter
washers with 40-pound capacity,
high-speed Continental E-Series Wash-
ers. In two years, she hopes to have
replaced all her hard-mount machines
with Continental high-speeds.

Employee Spotlight
Neal Gadzinski
Technical Support

Specialist

When it comes to

electronics and

technology, Neal
Gadzinski cer-
tainly has the
background and

experience to live up to his title. He

specialized in electronics for several

years prior to joining the Continental
team in January of 2004. After earning
an associate’s degree in electronics
from Lakeshore Technical College in
Cleveland, Wis., Gadzinski spent six
years as a test technician at Plexus,
an electronics manufacturer.

“Neal brings an incredible elec-
tronic aptitude to Continental from
his background,” says Joel Jor-
gensen, vice president of sales and
customer services. “Since joining
the company as a technical trainee
in 2004, he has expanded his role into
warranty management and further
developed his expertise in micro-
board and inverter drive technology.”

“My primary duty is to assist callers
with their questions and needs, and to
help resolve any technical problems
they may have,” says Gadzinski. “l am

thrilled that | can play such an integral
role in helping people.”

According to Gadzinski, his position at
Continental is perfect for encouraging
innovation and personal growth. “I love

that there are no boundaries,” he says.

“l am free to explore the entire industry,
from translating technical info and sup-
porting sales, to assisting the parts depart-

ment and working on equipment.”

Gadzinski, who resides in Menasha, Wis.,

can be reached at neal.gadzinski@continen-

talgirbau.com.
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CG West - Moving Forward

Earlier this year, Continental Girbau West

(CG West) became the first regional distribution
center of Continental Girbau, located in Santa Fe
Springs, Calif. A regional extension of Continen-
tal Girbau, CG West partnered with Sparklean
Laundry Systems (Sparklean), a card and coin
laundry development company, to better service

California-

based vended,

on-premise and

industrial laun-
dry markets.
CG West provides unrivaled support, equipment,
parts, training and services to the area, according
to Robert Speirs, general manager.

Since then, CG West has made huge strides
toward its development, both in promoting its
name and perpetuating its growing relationship
with Sparklean, according to Speirs.

“We have had a very good working relation-
ship with Sparklean,” says Speirs. “It is mutually
beneficial. It is helpful for Sparklean to have the
Continental parts, services and support readily
available to them whenever they need it. For us,
Sparklean provides a great way to get our product
in the marketplace and highlight our equip-
ment in well-equipped, coin- and card-operated
laundries. We balance each other and grow from
each other.”

The partnership between CG West and
Sparklean, he adds, has also helped embrace and
market Continental’s environmentally friendly
products as contributors to a “greener” earth.
“Because we have teamed together to promote
the benefits of Continental’s energy-efficient line
of E-Series Washer-Extractors and other lines
of high-efficiency Continental equipment, we
have been able to start perpetuating the ‘green’
concept,” says Speirs. “In an age when ‘going
green’ is becoming increasingly important, it is
beneficial that our products provide unmatched
energy-efficiency. It is also great that we can help
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our customers replace less-efficient equipment
to increase efficiency and help the environment
as well.”

Overall, Speirs is pleased with the company’s
development and success in establishing its name
in the market. He is also pleased to announce the
hiring of Andy Jacoby, CG West’s branch sales
manager—a person who will further launch com-
pany growth and name recognition in coming
months, according to Speirs.

“The name CG West is starting to spread
across Southern California. When we first started,
no one knew who we were, but now the quality
and efficiency of both our machines and services
are widely known,” he says.

Continuing to grow name recognition through
quality products, services and training is among
the company’s goals. “Some of our short-term
goals include putting on various informational
and promotional seminars, from quarterly service
seminars to energy seminar,” he says. Events like
this should contribute greatly to our overall goal:
to promote market share growth in Southern
California in both the on-premise and vended
market channels and to encourage future sup-
port of regional distribution through parts and
finished products.”

Conveniently and strategically, Continental Girbau West and Sparklean
Laundry Systems are located under the same roof.

2500 State Road 44 ¢ Oshkosh, WI 54904
toll-free 800-256-1073 » 920-231-8222 * fax 920-231-4666
info@continentalgirbau.com ® www.continentalgirbau.com






